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1. HEJIA U 3AJAYU OCBOEHUA JUCIHHUIIJIMHBI:

Ienb10 0cCBOCHHMSA TUCHUIIIUHBI:

ABiseTcd (OpMHUpPOBAHUE CHCTEMbl 3HAHUM B 00JACTH TEOPUH U METOAOJIOTUU
pa3paboOTKW M YNpaABJICHUS NPOCKTaMU M (POPMUPOBAHME YMEHUH IOATAIMHOW pean3aliuu
IPOEKTOB B y4eOHOW U MPo(hecCHOHAIBHOM eI TeTbHOCTH.

3aga4yu oCBOCHMS JMCHUIIJIMHBI

-3aJI0)KUTh OCHOBHBIC TEOPETUYECKHE TNPEACTaBICHUS 00 OCOOEHHOCTSX MPOEKTHOTO
MEHE/KMEHTA;

-OCBOUTb METO/BI U INPUKJIAJHBIE HHCTPYMEHTBI IIPOEKTHOTO YIIPABIICHUS;

-chopMupoBaTh MPOEKTHBIN MOJIXOA K PEILICHHUIO 3a/1a4 110 COBEPLIEHCTBOBAHUIO CHCTEM
yIpaBIEHUS.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

HucuuruinHa «OCHOBBI TPOEKTHOTO  YIPAaBJIEHUS» OTHOCUTCA K 00s3aTebHBIM
qucuumuinHaM 6a3zoBoit yactu 6soka bl pucuumuma OIIOII M nmoaieXuT u3ydeHuro BO 2
cemectpe 1 kypca.

Pe3ynbraTthl OCBOEHHS NUCLUUIUIMHBI OyayT HEOOXOAMMBI Ul JajbHEHIIEro mpoiecca
o0y4yeHMsI B paMKax IO3TalHOro (OPMHUPOBAHUS KOMIIETCHIMH MpPHU H3YUYEHUH CIeIyIOLIUX
quctumuinH: OCHOBBI NIPEANPUHUMATENBCKOrO MpaBa, ColualbHOE MPeaPUHUMATEILCTBO,
®dotorpagpuka, OCHOBBI TEOPUU U METOOJIOTUU MPOEKTUPOBAHUS. A TaKXkKe Ul MPOXOXKICHHS
yu4e0HO-03HAKOMUTEJIbHON MPaKTUKH, HAYYHO-UCCIIEA0BATENbCKOW MPAKTUKY, MPEIIUIIIOMHON
IOPAaKTUKA W HOJArOTOBKM K MPOLEAYPE 3alIMThl M 3alllUTe BBITYCKHOM KBaIM(UKAMOHHON
paboTsl

3. IHEPEYEHDb IINTAHUPYEMBbIX PE3YJIbTATOB OCHOBEHUA
JUCHUIIVIMHBI, COOTHECEHHBIX C IINTIAHUPYEMBIMHU PEVYJIIBTATAMHU
OCBOEHHUSI OCHOBHOW MPO®ECCHOHAJIBLHOW OBPA3OBATEJHLHON
ITPOI'PAMMBI

Koa u HauMeHOBaHMe Hepeqeﬂb IJIAHUPYEMBIX PE3YJIAbTATOB Oﬁy‘leﬂl/lﬂ mo

peaau3yemoii AUCHUNINHE (MOAYJII0), COOTHECEHHBIX ¢ HHIUKATOPAMU
KOMIIETEHIIUH JOCTHKEHUs KOMIIeTeHIN i
YK-2 Crnocoben | NJI-1yx2

ONpeAeNaTh Kpyr 3ajgad | 3HaTh JEHCTBYIOIEE 3aKOHOAATEIbCTBO U IPABOBBIE HOPMBI,
B paMKax IOCTaBJICHHOH | perynupyromnme npopecCHOHAIbHYIO AeATEIbHOCTD

nenu  u BelOupars | WJI-1.1yx2

ONTUMaJIbHbIe CIOCOOBI | 3HaThb  OCHOBHbIE  METOJIbl  OLEHKHM  CHOCOOOB  pEeLIeHHUs
UX pEIIeHus, UCXOAs U3 | TpodeCcCHOHATIbHBIX 33a4, BUIbI PECYPCOB M OTpaHUYEHUN

JEHUCTBYIOIIUX NJa-2yx2

MIPABOBBIX HOpM, | YMeTh MOBOJAUTH AHAJIN3 MOCTAaBICHHOW LEAH U (OpMYyIUPOBATH
MUMEIOLIUXCSA 3aJaud, HEOOXOOUMbIE ISl €€ JOCTHIKEHHs, aHaJIW3UPOBATh
pe3yiIbTaToB U | aJlbTepHATUBHBIC BAPUAHTHI.

OTpaHUYECHUN NA-2.1yx2

YMeTh HMCHOJIb30BaTh HOPMATUBHO-TIPABOBYKO JOKYMEHTALMIO B
cdepe mpodeccnoHaTBEHOM eI TENTbHOCTH

UJ1-3yx2

Brnanets MeToukamMu pa3paOOTKH IENU U 33]1a4 IPOCKTA.
NJ1-3.1yx2
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Brnagete  MeTomamu

N/I-3.2yx2
Bnanerts HaBBIKaMHU
JTIOKYMEHTaIUen

OLICHKHU HOTpe6HOCTI/I
MMPOAOJDKUTCIIBHOCTU U MHBIX YCJIOBHUAX pCaIM3allur IIPOCKTA

paboThI

B  pecypcax,

C  HOPMAaTUBHO-IIPABOBOU

4. OBIIAA TPYAJOEMKOCTb JUCHUITJIMHBI

4.1. O0beM IMCIHHUIINHBI B 3a4€THBIX eIHHHIIAX (BCero) 2

4.2. O0beM JUCHUILIMHBI 10 BUAAM y4eOHO# padoTsl (B 4acax)

KoanuecTBo yacoB (popma 00ydyeHHsT 0YHO-3209HAS)

Bua yueoHoii padorThl
Y P Bcero no niiany

B T1.4. mo cemecTpam

1 2
1 2 3 4
KoHnrtakTHas pabora 12 12
00ydJaromuxcs ¢
IpernoJiaBaTesieM B
cooTBeTCTBUU C YII
AyIUTOpPHBIE 3aHATHSL: 12 12
JIEKIIUU 4 4
CeMuHaphl U TIPAKTHYECKHUE 8 8
3aHATHUS
nabopaTopHbIe PabOTHI, - -
PAaKTUKYMBbI
CamocTosTenpHas paboTra 60 60
®dopma TeKyl1ero KOHTpOJIs CobecenoBanue, CobecenoBanue,
3HaHUH 1 TECTUPOBAHMUE, TECTUPOBAHME,
KOHTPOJIA 5 pedepar, pedepar,
CaMOCTOATENBHON PadOTHI: pelleHue Keicos, pelleHue Keiicos,
TECTUPOBaHUE, KOHTP. paboTa, N —. N —.
;ZJ;EZI;B;I%(’) ]I; )e $epar u 1p. (e nacropra nacropra
IIpoeKTa pOeKTa
Kypcosas pabora He He
PEIyCMOTPEHO PEayCMOTPEHO
VII VII
Buas! mpoMexyTouHoOn 3a4eT 3a4eT
aTTecTtaluu (3K3aMeH, 3a4eT)
Bcero yacoB 1o qucuuIuivHe 72 72
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4.3. Conep:xaHue TMCHMILIMHBI (MoayJisi.) PacnipenesieHue 4acoB 1o TeMaM M BUAaM
yueOHo# padoThI:

®opma 00yueHus OYHO-3a04Has
Buabl yueOHbIX 3aHATHH dopma
AyAUTOpHBbIE 3aHATHUS 3ans TeKYIIEero
Haspanmue B Mpakrmae Jladopato tia B | Camocto KOHTPOJISI
pa3aesioB U TeM cero CKHe PHbIC HHTEP ATeIb 3HAHMH
Jleknun paéoThI, AKTHB Hasl
3aHATHS, .
T NMPAKTHKY HOH padora
MBI dopme
1 2 3 4 5 6 7
1. Konuenmus 9,5 0,5 1 - - 8 Cobleceno
yIIpaBICHUS BaHHE,
MIPOEKTaMU pedepar
2. 9,5 0,5 1 - - 8 Cobeceno
MeTtoauueckoe BaHUE,
obecrieueHne pedepar
peau3amuu
MIPOEKTHOMN
JICSITCIIBHOCTH B
yal'y
3. OCHOBBI 75 0,5 1 - - 6 Cobeceno
yIpaBJICHUS BaHUE,
MPOEKTaMU 3aI0JIHCH
ue
nacropTa
POEKTa
4. TexHomOTUU 9 - 1 - - 8 TectupoBa
KOMaH1000pa30 HHE,
BaHHS 3aI0JIHCH
ue
nacropTa
POEKTa
5.ITnaanpoBanu 6,5 0,5 1 - - 6 Cobeceno
€ TIPOeKTa BaHWE,
3aI0JIHCH
ue
rmacropra
POEKTa
6. Bromxer 6,5 0,5 - - - 6 Pemenne
IIPOEKTA KEWCOB
7. Ucnonnenue, 7,5 0,5 1 - - 6 Cobeceno
KOHTPOJIb U BaHHeE,
3aBepIICHHE 3aI0JIHCH
MIPOEKTa ne
nacropTa
MIPOCKTA
8.01eHKa 7,5 0,5 1 - - 6 Cobeceno
s exTuBHOCTH BaHME,
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u 3aII0JIHCH

¢uHaHCHpOBaH ue

uec rnacriopra

IIPOCKTA ITPOCKTA

9.B3zaumopeiicr 7,5 0,5 1 - - 6 Cobeceno

BHUC ITPOCKTHBIX BaHHC,

KOMaH[ 3aII0JIHCH
nue
rnacropTra
ITPOCKTA

Htoro 72 4 8 - - 60 3auer

5.COAEP)KAHUE JUCHUJINHBI (MOLYJIS)

Tema 1. Konnenuus ynpasjeHusi IpoeKTaMH.

OBoirOLMs TEOpPUU W TNPAKTUKHU YIpaBlIeHHsA NpoekTamu. OmpeneleHue IMpOoeKTa, €ro
OCHOBHbIE Mpu3Haku. Knaccudukanum npoexkToB. MeXIyHapoJHble CTaHAApThl B 00JIACTH
YIpPaBICHUS MPOEKTaMHU. TEeHOEHIMM pa3BUTUS INPOEKTHOro ympasieHHs B Poccuu. YpoBHU
IIPOEKTHOTO YIPABICHUS B OPraHU3aLAH.

Tema 2. MeToauueckoe odecredeHne peajin3aluu NPOeKTHOM aesiTejibHOCTH B Yal'y.

Opranuzanys NpOEKTHOTO YIPAaBIEHUS B YIIBSIHOBCKOM IOCYIapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHUTOpUMHIA M peaau3aluy CTPATErMYECKUX IPOEKTOB, YIPABIEHUE MOJIOAEKHOMN
IIPOEKTHOM  JI€ATENIBHOCTBIO, MoofexHblil MpoekTHhI oduc, OTAen CONpOBOXKAECHUSA
CTYZICHYECKHX WHHIMATHB, PernoHambHBIA IIGHTP KOMIETEHIMH «u(ppoBas 3KOHOMHUKAN,
ITpoekTHBIN OHC MO peanu3aluu CTPATErHYECKOro MPOeKTa YIIbSIHOBCKOTO IOCYAapCTBEHHOTO
yHuBepcurera «lIpoexTHbiii oduc: VYuuepcurer & Mynununanutet+»). Ilonoxenune «O
IPaHTOBOM HOJIEPKKE MOJIOJIEKHBIX WHULUATHUB. BuytpunHcTUTYTCKUIH/
BHyTpHU(akyabTeTcKui KOHKYpC «IIpoekTHslit cTapT». [TacmopT npoekra. OTY4ETHOCTH IPOEKTA.

Tema 3. OcHOBBI ynpaBJieHHS IPOEKTAMU.

Llenp mpoexTa: MOHATHE, KpuTepuu, Jexkommosuius. [Ipumep QopmupoBaHus 1eIH
npoekta. Kpurepun u orpanndenus npoekra. JKu3HeHHbIN HUKI IPOEKTa U €ro OCHOBHBIE (ha3bl.
OxpyxeHue npoekTa. 3auHTEPECOBAaHHBIE CTOPOHBI U YYaCTHUKU ITPOEKTA.

Tema 4. TexHoJi0rum KOMaHA000pa30BaHuUs.

3HaueHue JMJepcTBa B ympaBieHUM npoektamu. Jlunep. PykoBoautens mpoekra.
Komanna: nonsarue, ponu, craguu GopMUpoBaHus. THUIT TUYHOCTH U €r0 BIMSHHE Ha KOMaHAHYIO
poJib. MeToauKy onpeneneHuss KOMAHIHBIX POJIEH.

Tema 5. [lnanupoBaHue nmpoexkTa.
OcHOBHbBIE 3a7aud IUTAHUPOBAHMUS MpoekTa. llmaHupoBaHue coaepaHUsS MPOEKTa.
Hepapxuueckas cTpykrypa padot. KanengapHoe niaHupoBaHue.

Tema 6. Brogxer nmpoekra.
bromxetnpoBanue mnpoekta. Buasl u HasHaueHue OroJKeTOB MpoekToB. PazpaboTka
Oro/KeTa Ha pa3HbIX CTaUSAX MMPOEKTa. 3aTpaThl MPOEKTa.

Tema 7. UcniojiHeHNEe, KOHTPOJIb M 3aBeplIeHHe NPOeKTAa. PHcKH npoekra.
Opranuzanys HCIONHEHUS MpoekTa. MOHUTOPUHT M KOHTPOJIb MPOEKTa. YTpaBieHHE
U3MEHEHMsIMU. 3akpbiThe mpoekrta. IloHsTHe HeompeaeneHHocTH M pucka. Kiaccudukanus
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pucKoB. MeTozbl aHaM3a U OLEHKM PUCKOB HpOeKTa. MeToIbl pearupoBaHMs HA MPOEKTHBIE
PHUCKH.

Tema 8. Onenka 3¢ pexkTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[Tonsitue s3dpdexkruBHoCcTH. Bumsl sddextuBHocTu. [IpuHnumel oneHkHn 3QQPeKTUBHOCTH
npoekToB. Cucrema MokazaTeleil M KpUTEpUEB, HMCIOIB3YEMbIX Ui OIEHKH SKOHOMHYECKOH
3¢ (HeKTUBHOCTH pa3HbIX BUIOB MPOEKTOB. Mcrounuku (uHaHcupoBaHus MpoekToB. [IpoekTHOE
¢uHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NpoeKTHBIX KOMaH/I.

Bunbl OpraHu3alMOHHBIX CTPYKTYp MPOEKTOB. B3ammojaeicTBMe KOMaHI B 0O0IIeM
npoekre.  Tumbl OpraHM3allMOHHBIX CTPYKTYP C HCHOJb30BAHUEM BJIEMEHTOB YIPaBJICHUS
MpoeKTaMu (MaTpUYHBIEC, CETEBble, MPOEKTHBIC). [IMKI KU3HU KOMaHABL. YCIOBUS M YIPO3bI,
MPOBOLUPYIOIIEE «PACKOJ» KOMaH/bI.

6. TEMbI IPAKTUYECKHNX U CEMUHAPCKHX 3AHSITUM

Tema 1. Konuenuusi ynpapjieHus POeKTaMU.
3aoanue. YPOBHU MPOCKTHOTO YMPABJICHHUS. AHAIN3 CTaTe M3 MEPUOJAMYECKON MeUaTu
no mnpobiiemam mnpoektHoro ynpasieHus. ([lpuma 5. I'. TennmeHumMu pa3BUTHS MPOESKTHOTO
ynpasinenusi B Poccun// DCI'U. -2018.- No2 (18)., Hobpocoukuit B.M. CoBepuieHCTBOBaHHE
npoekTHoro ympasnenus B Poccun// Bonpocsr ynpasnenus.- 2017. -Ne6 (49)., bensxosa E. O.,
Momuaanosa f. I1. IIpoekTHblil orc B MPOEKTHO-OPUEHTHPOBAHHBIX OpTaHU3AMX // Y CIIeXu B
XUMHH U XUMHUYECKOM TexHojorun. -2017. -Nel14 (195).)
KonmponvHnuvle 6onpocwi:
1. OxapakTepu3yiTe OCHOBHBIE OTambl pPa3BUTHS TEOPUU U TPAKTUKU YIPABICHUS
MIPOEKTAMU B HaIlleH CTPaHE U 3a PyOESIKOM.
2. Ha3zoBuTe mpu3HaKHU MPOEKTa, KOTOPbHIE SIBISIFOTCS YHUBEPCATBHBIMU U XapaKTepbl M
J000T0 MPOEKTA.
3. Uto ofmero y mpoekTa M TEKyIled ONEepallMOHHOW JAEATEJIbHOCTH U YeM OHH
pasnuyarorcsi?
4. TlpuBeaure B KadecTBE NpHUMepa JHOO0OH MPOEKT W JalTe eMy XapakTepUCTHUKY B
COOTBETCTBUH C PA3TUYHBIMU KIACCU(UKAITMOHHBIMHU TIPU3HAKAMH.
KakoBo Ha3Ha4YeHHe CTaHAAPTOB B 0OJIACTH YIIPaBICHUS MPOESKTaMU?
JlaliTe XapaKTePUCTUKY TpEeM TPYyNIaM MEXIyHApOJHBIX CTaHIapTOB B 00JacTu
yIpaBIeHUS MPOSKTaMHU.

oo

Tema 2. Meroguyeckoe oOecneyeHUe peaTU3anMU NPOEKTHOH [esITeJbHOCTH B
yary.

3aoanue. 1. Onpenenuth coctaB KoMmaHj u3 5-7 uvenoBek. 2. Komangnas pabGota mo
OIPEEIICHUIO TEMBI IIPOEKTA B COOTBETCTBUM CO CIEAYIOLIMMH HAIIPaBJICHUAMHU, YKa3aHHBIMU B
[Tpunoxxenuu 2 k pabouei mporpamme kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. TlpodopueHTaliOHHBIE POEKTHI IS IKOJIbHUKOB

a. TPOEKTHI MO/ onpesiesieHHbIe (haKyIbTETHI,

b. mpoekt «[locrynaii B Yal'¥».
2. ConmanbHO-OPHEHTUPOBAHHBIE  TPOEKTHI  JUISI  PAa3JIMYHBIX  KATeTOPHH  COIMAJIbHO

HE3alUIIEHHBIX KaTeropuil HaceleHus
a. TPOEKTHI JUIsl TPYISAIIEHCS MOIOAEKH,
b. TpoeKTHI I NIEHCHOHEPOB,
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How

o ~

10.

11.

C. TPOEKTHI JUIs JIUI] C UHBATHIHOCTbIO,

d. TpOEeKTHI /it TPYIHBIX ITOJIPOCTKOB.
[TpoekTsl B cpepe colnaibHOro MpeArnpuHIMATEIbCTBA.
[TpoekThl B chepe TEXHOIOTHUECKOTO MPEAIPUHUMATEIILCTBA

a. B TOM 4YHCIIe, IPEANOIaraoue BIX0l Ha KpayA(paHauHIOBbIE TUIaT(HOPMBI.
[TpoekTh! B cepe ajanraiinu NepBOKYPCHUKOB B By3€

a. memuanpoektel (CMU, wmH(bOpMaIMOHHBIC CIEUIPOCKTHI, (UIbMBI, OHJIAWH-IIIOY,

BH1€00JI0TH etc.),

b. mpocTpaHCTBEHHBIE pEIICHHS.
OOIIeyHHBEPCUTETCKUE CTYACHUECKUE MEPONPUATUS U TPOCKTHI, HAMPABICHHBIE Ha
pa3BUTHE KOPIMOPATUBHOM KYJIbTYpbl YHHUBEPCUTETA U CTYACHUYECKUX COOOIIECTB, BKIHOYAS
MIPOCKTHI

a. KYyJIbTYpHBIX,

b. mocyrosesix,

C. CIIOPTUBHBIX MEPOTIPUSATHI.
JlomomHATEIHHBIC 00pPa30BATEIBHBIC TPOTPAMMEI JIJISI MOJIOJICHKH.
bpennOyk yHuBepcureTa.
[TpoexTsl B cpepe BOITOHTEPCTBA

d. HCTOPHUKO-KYJIbTYPHOE,

b. skomormueckoe,

C. coObITUIHOE.
[TpoekThl a1 OTACABHBIX MYHHUIMOAIBHBIX 00pa3oBaHuii (B pamMKax MEpeYHCICHHBIX
TEMAaTHK).
CBo0OoiHas Tema.

3. ®opmynupoBaHue MPOOIEMBI, PELIIEHUIO0 KOTOPOH OyeT MOCBAIIEH MPOEKT.

KOHmpOJZbele 601’lp0€bl:

1. Ilonoxenue «O rpaHTOBOM MOJIJEPKKE MOJIOAECKHBIX HHUIIMATHB.

2. BHYTpUUHCTUTYTCKUI/ BHYTpU(]aKyIbTeTCKUI KOHKYpC «IIpoekTHBbIN cTapTy.
3. [TacnopT npoexkTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI ynpaBJIeHHS IPOEKTaMHU.
3aoanue. ®opMynupoBaHUE I€JIM M OCYIIECTBICHHE JAeKoMmmo3uiuu. OmpeaeneHue

3aZla4q MMpPOCKTa.

KonumponwHuie 6onpocur:
Kakum KpUTEpusaM NOJKHBI YAOBIETBOPATH LIEJIN IPOeKTa?
KakoBa pouib 1ie1ell HU3IMIMX YPOBHEH B JIepeBe memei?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'PYIIIIaM OTPaHUYEHUI MPOEKTA.
Onummre ¢a3bl )KU3HEHHOTO IIUKJIa TPOEKTa.
HazoBute nporieccel, KOTOpbIe BKIIOYAET Kax/as ¢a3a MpoeKTa.
[lepeuncnure dhakTopsl, popMUpPYIOLIHE JaTbHEE OKPYKEHHE TPOEKTA.
OxapakTepu3yiTe BIUSHUE OJIMKHETO OKPYKEHHS Ha TIPOEKT.
HazoBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbI OCHOBHBIE BO3MOXHbBIE YYACTHUKH MPOEKTA?

.B uem 3akimiouarorcs paznuyus B (QYHKIMSIX YIPaBICHHUS MPOEKTOM PYKOBOAMUTENS
IIPOEeKTa U Kyparopa?

11. B yeM COCTOUT 11€7Tb OpTaHU3AIMH YIIPABICHUS CTEUKXOJACPAMH.

CoNoOARWNE

[EN
o

Tema 4. TexH0JIOTHM KOMAH/1000pa30BaHHUS.
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3aoanue. 1. TecTupoBaHHE O METOJUKE ONpEICICHUS KOMaHAHBIX pojed benOuna, Thm
TeMIIepaMeHTa 110 benosy.
2. BeiOpaTh KaHaT KOMMYHUKAIIMH JIJI1 B3aUMOACHCTBUS YIaCTHUKOB ITPOCKTA.

Konmponvhnvie sonpocuwi:

1. OxapakTepu3yiTe 3HaUYEHUE JTUIEPCTBA B YIIPABICHUHU MTPOCKTAMHU.
2. Kto takoii nunep?
3. KTo Takoit pykoBOAHTENb MPOCSKTa?
4. KomaHga: moHsATHE, POJIH, CTaAuU (HOPMUPOBAHHUS.
5. OxapakTepu3yiTe TUIIBI IUYHOCTH M €T0 BIMSHUE HA KOMAHIHYIO POJIb.
6. [lepeuncivTe OCHOBHBIE METOIUKH OMPEICIICHNUS KOMaHTHBIX POJICH.

Tema S. IlnanupoBaHue npoexra.
3aoanue. CocTaBUTh KaJ€HIAPHBIM IUIaH peaju3allud IpOeKTa TIPYINION CTYIEHTOB
(Y4aCTHHKOB ITPOEKTA) IO BEIOPAHHOW TEME MPOEKTA.
Koumponvhvie éonpocbwi:
B yem cocToaT OCHOBHBIE 337auy IUIAHUPOBAHUSI TPOEKTA?
Onuimmre npouecc IIIaHUPOBAHUA COAEPKAHUS MPOEKTA.
[lepeuncnure npuHUUIIBI POPMUPOBAHUS UEPAPXUUECKOMN CTPYKTYpPHI padoT.
VYKaKuTe OCHOBHBIE 3aJ]a4X KAJIEHAAPHOTO IJIAHUPOBAHUS.
Kak MOXHO COKpaTUTh JUIUTEIBHOCTU MPOEKTA?
Kakue rpadpuueckue MeTo bl KaJeHJapHOro IIAHUPOBAHU Bbl 3HaeTe?

ocouarwnE

Tema 6. Brojgker npoekra.

3aoanue. 1. Pemenue keiicoB «llnaHupoBaHue pecypcoB U 3aTpaT IO CTPOUTEILCTBY
JETCKOH momankuy, «[lnanupoBanue 3aTpaT 10 MPOEKTY CTPOUTEILCTBA aBTOMOMKI» (cM. 112-
113 bensiii E.M. Ynpanenue npoektamu (c npaktukymom): YueOHuk/ E.M. benwiit. — M.:
Knopye, 2019. — 262 c.).
2. CocTtaBuTh OIO/IKET MPOEKTA 110 BEIOpAaHHOMU TEME.

Konmponvnwvie 6onpochwi:

1. KakoBbl OCHOBHbIE HCTOUHUKH (PMHAHCUPOBAHUS IPOEKTOB?

2. HazoBute mpeuMyiiecTBa W HEIOCTATKU HCIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX

CPEACTB.

3. Ilepeuncnure npeuMylIecTBA W HEIOCTATKU AaKIHMOHEPHOTO (PUHAHCHPOBAHUS
MIPOEKTOB.
Kakue ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM M3BECTHBI?
KakoBa poib in3uHTa B PMHAHCHPOBAHUH MTPOEKTOB?
Kak ocymecTBisercs: pruHaHCUpOBaHHUE MPOEKTOB U3 OI0JKETHBIX UCTOUYHUKOB?
HazoBute dhopmbl mpoeKTHOTO (PMHAHCUPOBAHUS.

No ok

Tema 7. Ucno/iHeHHe, KOHTPOJIb U 3aBepLIEHHE NMPOEKTA.

3a0anue. 3anoMHUTH MyHKT nacropra npoekTa «OkuaeMble pe3ylnbTaThl IPOEKTay H
OMKCaTh Kakue HW3MEHEHUs MPOM3OMAYT IO HTOraM peaiu3anuu mnpoekta. [lepeunciautsb
KauECTBEHHBIE Y KOJIMUECTBEHHBIE PE3YJIbTATHI, U3MEPSEMBbIE [T0KA3ATEIH.

3ananue. [1oAroTOBUTH MpEe3eHTAIMIO IMaclopTa MPOeKTa (C HM3JI0XKEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHUHCTUTYTCKOT0/ BHYTPU(AKYIbTETCKOro KOHKYypca «IIpoekTHBIH
cTapT».

Konmponvnvie 6onpochwi:

1. OxapakTepusyiiTe OCHOBHbBIE TPYIIIIbI POLIECCOB UCTIOTHEHUS MPOEKTOB.

2. HazoBute 0CHOBHBIE (DYHKLIUH CHCTEMbI KOHTPOJISI IPOEKTA.

3. KakoBbI 0CHOBHBIE 0OBEKTHI KOHTPOJIS B TIPOEKTE?
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[Ipouiecc npUHATHSA peLIEHNs O BHECEHUH U3MEHEHUN B IIPOEKT.
Kak ocymiecTBisieTcst nporecc yrnpaBieHHs] H3MESHESHUSIMH ?
Ha3nauenue nponeccoB 3aKpbITUS TPOEKTA.

Kaxk Ha3piBaeTcs 3aKJIIOUUTENIbHBINA JOKYMEHT MpoeKTa?

B yem cocTout mpouecc popmMupoBaHue apxuBa NpoeKTa?
JlaiiTe onrcanue Npoueaypbl 3aKpbITUs KOHTPAKTa IIPOCKTA.

10 B yeM 3akirogaercst pa3HuLia MEXly PUCKOM M HEOIIPEIEIEHHOCTBIO.
11. Kakue MeToabl pearupoBaHus Ha PUCKH UCIIOJIb3YIOT KOMITAaHUU?

Tema 8. Ouenka 3¢ pexTHBHOCTH U PHHAHCUPOBAHME NPOEKTA.

3aoanue: llpep3amura mnacrnopra NpoeKTa (IPe3eHTAlMs IPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHMHCTHUTYTCKOTO/ BHYTPH(AKyJIbTETCKOTO KOHKYypca
«IIpoekTHBIi cTapT».

Koumponvnvie sonpocbwi:

1.

2.
3.
4

oo

8.
9.

HazoBute ocHOBHBIE BUIBI 3 (PEKTUBHOCTH TPOEKTOB.

OxapakTepu3yiTe METOJIbI OIIEHKHA YKOHOMUYECKOU A(h(HEKTHBHOCTH TIPOSKTOB.
Kakue meTobl OlIeHKH SKOHOMHYECKOH 3((EeKTUBHOCTH ITPOEKTA BHI 3HAETE?
[ToueMy mipu OIICHKE SKOHOMHYECKOH J()(PEKTHBHOCTH MPOCKTa HEOOXOIUMO
JTUCKOHTUPOBATH JICHEKHBIE TIOTOKU?

Kakue ncrounnkyn pruHAHCUPOBAHHS MPOCKTOB BHI 3HAETE?

B yem mpeumyiecTBa M HEOOCTATKU HCIOJIb30BaHUS COOCTBEHHBIX M 3aEMHBIX
cpencts?

Kakue mpoekTbl, Mo BalieMy MHEHHUIO, MOTYT (DMHAHCHUPOBATHCA U 3 OFOJKETHBIX
HMCTOYHUKOB?

B yewm 3akmiouarotcs cnenuduueckue 0coOOEHHOCTH MPOEKTHOTO (PUHAHCUPOBAHUS?
Kaxkue cymectByroT (GopMbl TPOEKTHOTO (PMHAHCUPOBAHUSA?

Tema 9. B3aumoaeiicTBie NpoeKTHbIX KOMAH/I.
3aoanue. 3amuTa macnopra MpoekTa (IMpe3eHTalus MPOoeKTa ¢ U3II0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPHUUHCTUTYTCKOTO/ BHYTpH(aKyIbTeTCKOTr0 KOHKypca «IIpoekTHbIN

CTapT».

KOHmpOJZbele eonpocsl.

1.
2.
3.

o

Kaxue BubI OpraHn3allMOHHBIX CTPYKTYP MPOEKTOB BbI 3HaeTE?

Cdopmynupyiite ycioBus yCIEeUIHOrO B3aUMOIEHCTBUE KOMAH] IPOEKTOB.

OnummMre JTOCTOMHCTBA M HENOCTAaTKU HCIIOJIB30BAHHUS MATPUYHOM CTPYKTYphI B
YIpPaBIE€HUU IPOEKTAMHU.

OnummMre AOCTOMHCTBA M HEJOCTAaTKH HCIOJB30BAaHUS CETEBOWM CTPYKTYphl B
yIpaBIe€HUU MPOEKTaMHU.

OnummMre AOCTOMHCTBA M HENOCTAaTKH MHCIIOJIB30BAHMSI NPOEKTHOM CTPYKTYpHI B
YIpaBIE€HUU MPOEKTAMHU.

Onummre cTaiuy >KMU3HEHHOTO IIUKJIA KOMAHIbI.

[lepeuncnure ycnoBus ¥ yrpo3bl, IPOBOLUPYIOLIEE «PACKO) KOMaH/IbI.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jannslii BUg paboThl He ipexycMoTper YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

Jannsiit Bun pabotsl He npeaycMoTpeH YII, ogHako Bo3MoOkeH Kak (opma TEeKyIero
KOHTPOJIA.
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Hanucanue peghepama - >ro Gonee oGvemubiii, ueM cOOBIIEHNE, BH CAMOCTOATENBHON PaGOTHI CTYIEHTa,
cozieprKaIuii THGOPMALHIO, JOTONHSIIONLYIO H Pa3BUBAIOILYI0 OCHOBHYIO TEMY, H3y4aeMy0 Ha ayIUTOPHBIX 3aHATHAX. Benymee
MECTO 3aHHMAIT TEMbI, IPEACTaBIAOIIMe IPO(ECCHOHANBHBI HHTEpEC, HEeCyllhe 3JIeMEHT HOBH3HBL. PedeparnBHbIe
MaTepuaibl JOJDKHBI NPEACTaBIATh NUCBMEHHYIO MOJIENb NEPBHYHOTO JOKYMEHTa — HAay4HO#l paOoThl, MOHOTpaduH, CTaThH.
Pedepar MoxkeT BKIIOYATh 0030p HECKOJBKMX HMCTOYHMKOB M CIIYXHTh OCHOBOM Ul JIOKJNAJa Ha ONPEACNICHHYIO TeMy Ha
ceMuHapax, kKoHpepeHuusax. Pernmament o3ByunBanus pedepara — 7-10 Mun. OpHEeHTHPOBOUHOE BpeMs Ha MOJTOTOBKY — 4 4.

Ponb cmydenma: HWAGHTHYHA MOpPU TOATOTOBKE HH(POPMAIIMOHHOTO COOOLIEHUS, HO HMEeT OCOOEHHOCTH,
KacaroIyecs: BEIOopa JUTepaTypsl (OCHOBHOH W JOTIOJHUTENIFHON); N3y4eHHsT HHpopMaruH (ysCHEHHE JOTHKH MaTepHaa Hc-
TOYHHKA, BHIOOP OCHOBHOTO MaTepualia, KpaTKoe H3JoXKeHue, (opMyIHpoBaHHE BHIBOIOB); ohopMileHUs pedepara COrIacHO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaabHOCTh TEMbBI; COOTBETCTBHE COJCpPKAHUS TeMe; TIyOWHa
npopaboOTKK MaTepuaia; rPaMOTHOCTh M TOJHOTA MCIIOJIb30BAHHS MCTOYHUKOB, COOTBETCTBHUE
odopmiieHus pedepara TpeOOBaHUSIM.

Tpebosanusn Kk peghepamam

Pedepar Boimonusercs Ha nuctax Oymaru ¢popmata A4. TekcT neuaTaeTcs Ha KOMITBIOTEPE
14 mpugrom. IIpobGen mexay cTtpokamu — B mojTopa uHTepBaia. [Ipum HamucaHnuum Tekcra
HE00X0aMMO cOOMIOAaTh MOJIs: JieBoe - 25-30 MM, ipaBoe — 10-15 mm, BepxHee - 20 MM, HI)KHEE
- 20 mm. Bce crpanunel pedepata HymepyroTcs u Opoumropyrorcs. O6pem pabotsr 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYIBHBIA JHCT, COAEp)KaHWE, BBEICHHE, TIJaBHAs 4YacTh,
3aKIJII0UEHUE, CIIUCOK UCTIOIB30BaHHOM JTUTEPATYPHI.

Tumynouelti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroyHACTCS  CIeIyIOIUM
00pa3oM: BBEpXY YKa3bIBae€TCsi HAMMEHOBAaHWE MHUHUCTEPCTBA; HU)KE — MOJHOE HAMMEHOBAaHUE
BYy3a; HIDKE — HAMMEHOBAHNE WHCTUTYTA; HAMMEHOBaHME (aKyJIbTeTa; HANMEHOBAaHUE KadeIphl.
B cepeanne TUTYNBHOrO JUCTa MPONUCHBIMU OykBamu pasmeriatorcs cioBa «PEDEPAT mo
TUCITUIUIMHE ...» W «HAa TeMYy « ... « « B TpaBol YacTH BHH3Y CTPOYHBIMH OyKBaMHU
YKa3bIBAeTCS JaHHBIE CTYACHTA, BBIMOJIHHUBIIET0 pedepar: HOMEp TpyMmbl, rae obOydaercs
CTYJICHT, IPONTUCHBIMHA OykBamu — (pammiusi, UMsI U OTYECTBO CTyAcHTA. Hibke crmpaBa depes
WHTEpPBAJl THILIETCS «HAYYHBIH DPYKOBOJUTENBY», YKA3bIBAETCS €ro ydeHas CTeNeHb, Y4eHOe
3BaHUEC W (QaMIIUs, WMs, OTYECTBO, a BHU3Y THUTYJIBHOTO JIHCTa TIOCEPEJMHE CTPAHUIIBI
YKa3bIBAETCS TOPO U TO/I.

Cooeporcanue BKIIIOYa€T HAMMEHOBAHUE TJIaB, pa3iesioB, maparpadoB ¢ ykazaHueM HOMepa
CTpaHUIIbI, C KOTOPOW OHM HAYMHAIOTCS.

Bo 66edenuu packpeiBaeTCsi 3HaU€HHE BBHIOPAHHOW TEMBI, CTETIEHb €€ HCCIEI0BAaHHOCTH,
1eNb U 337a4u paboThl, GOPMYIUPYIOTCS OCHOBHBIE MOJIOXKEHHS TEMBI H CTPYKTYpa paboThlI.

Tekct enasnoti wacmu nenutcs Ha maparpader (2-3); B TJIaBHOM YacTH H3JIaraeTcs
coJiepKaHue paboThl.

B 3axnouenuu naroTcsi KpaTKUE BHIBOIBI.

Crpanunpl pedepara HyMepyrTcs apaOCKuMu mudpamMu, COOMIOAAeTCS CKBO3HAs
HyMepaIus 1o BceMy TekcTy. HoMep cTaBuTCS BHU3Y CTpaHHMIIBI B cepeauHe. Kaxpiii maparpad
JIOJI’KEH HAYMHATHCSI C HOBOM CTPAHMUIIBI.

Ccbiiku Ha ICTOYHUKH, ITUTATHI JAFOTCS] BHU3Y CTPAHUIIBI, HA KOTOPOW OHM ITPUBOJISTCS.

Cnucox ucmouHuxos, WCIOIB30BAHHBIX TIpU pabore Hang pedeparoMm, Haercs
(pacrionaraercs) B andaBuTHOM mopsiake. PaboTel 0gHOTO aBTOpa pacrmoyiararoTcs B MOPSIKE
rogoB m3ganus. OnucaHne KaKJIOro MCTOYHUKA aaercs ¢ abzama. [locie aBTopa (aBTOpOB) M
3aryiaBWsl KHUTH OOs3aTeNbHBI €€ BBIXOJHBIC JAaHHBIC: MECTO W3JIaHWs, HW3aTelIbCTBO, TOJI
uznanus. [lepen Ha3BaHWMEM M3/1aTENbCTBA CTABUTCS TBOETOYHE, a MOCIE HA3BAHUS - 3allsATasl.
Odopmienue crimcka ocymiectisiercs B cootBerctBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxaeHue AUCIUIUTHHBI «Y IpaBlIeHHE MpoeKkTaMu» B Poccuu u 3a pyoekom.
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2. OcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBICHUs ITpoeKkTamu B Poccum.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHBIE [T0IX0/1bl, CTAHAAPTHI, KOHLIETILINHN).

4. OcHOBHBIEC MPU3HAKU MTPOEKTA.

5. Ilpoekt, mporpaMma u mopTdeib IPOEKTOB: OCHOBHbIE 0COOEHHOCTH, CXO/JICTBA U OTJIMYHSL.
6. IIpoeKTsI - cpeicTBa CTPATErMueCcKOro pa3BUTHsI OpPraHNU3aLUy.

7. JKM3HEHHBIN LMK IPOEKTA: YCIOBHOCTD pa30ueHus Ha (a3bl, OCHOBHbIE XapaKTEPUCTHKH
KU3HEHHOTO LIMKJIA IPOEKTa

8. OkpyxeHue MpoekTa (BHyTpEeHHEee, BHEIIHEe, OJIMKHEe, TaTbHee, CBSI3U MEX]y IPOCKTOM U
€ro OKPY>KCHHUEM ).

9. Y4yaCTHUKHU IPOEKTA: OCHOBHBIE TPYIIIBI Y4aCTHUKOB, IPOOIeMbl HACHTU()UKAIIUH, THUITHI
BO3/ICHUCTBUS HA IIPOEKT.

10. OpraHu3aiMoHHbIE CTPYKTYPHI IIPOSKTa: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTepUCTHKa, TPOOJIEMbl YIPABICHUS IPOSKTAMU B PAMKaX OCHOBHBIX OPICTPYKTYD.

11. [IpoekTHas neSTETHLHOCTD U TEKYIIas OTIepaTUBHAs pab0OTa: CPABHUTEIBbHAS XapaKTEPUCTHKA
paboThl PyHKIIMOHAIBHOTO MOPA3/IEIEHUS U IPOSKTHOM 1eATEIbHOCTH, CKOPOCTh
pPacxoJ0BaHUs CPEJCTB B POEKTAX U (PYHKIMOHAIBHBIX [OIPA3ACICHUSX.

12. IIpouecchl MpoekTa: KpaTkas XapaKTepUCTHKaA, OTIIMYUE OT KJIACCUYECKOI0 IIMKIIa
yIpaBieHUsI.

13. AKTHBBI OpPraHU3aLMOHHOTO Ipolecca U (GaKTOPbl BHELUIHEH Cpebl: KIacCU(pUKALH, UX
3HAYUMOCTD IIPH YIPABJIECHUU MPOEKTaAMHU.

14. XapakTepucTuKa MpoLeccCOB HHUIMAIUH.

15. XapakTepucTrka mpoieccoB MJIaHUPOBAHUS.

16. XapakTepucTUKa IPOLIECCOB UCTIOTHEHUS.

17. XapakrepucTuKa Mpo1iecCOB MOHUTOPUHTA U YIIPABJICHUS.

18. XapakTepucTuka 3aBeplIaroIuX POLECCOB.

19. Ynpasienue nHTerpanueil npoekTa - pa3InyHble KOHTEKCThI MOHITHUS «UHTETPALIHSI.

20. YcTaB npoekTa: He00X0IMMOCTh pa3pabOTKU JOKYMEHTA, ITalbl pa3paboTKH, OCHOBHbIE
aCMHeKThl JaHHOTO JOKYMEHTa

21. OcHOBHBIE acTeKThI INIAHUPOBAHUS MPOEKTa (IpoOJIeHHEe Ha JTalbl, OL[EHKa Tpyro3aTpart,
MO/JIEJIH )KU3HEHHOTO IIUKJIA TPOEKTa U T.I1.).

9. MNEPEYEHbB BOITPOCOB K DK3AMEHY (BAUYETY)
[TpoexT: moHsATHE M XapaKTEPUCTHKA IPU3HAKOB MTPOEKTa
Knaccudukanus npoexkton
VYnpaBieHne NpoeKTaMu: TOHATHE U XapaKTePUCTUKA OCHOBHBIX OTpaHUYEHHI
Knaccudukarust npomeccoB ynpasieHHs TPOEKTaMH
JaiiTe onpeneneHue ynpaBleHUIO IPOSKTaAMU M HA30BUTE JTAllbl €0 Pa3BUTHUS
Hcropust ¥ epCreKTUBBI pa3BUTHS YIPABJICHUS POEKTAMHU
B3auMoCBs3p M OTJIIMYMTENBHBIE YEPTHI: YIpaBIEHHE MPOEKTaMH U (YHKIHOHAJIHHBIN
MCEHECI’KMCHT
CrpyKTypH3alys MpoeKTa: MOHIATHE U CYIIHOCTh
OpFaHI/I3aHI/IOHHBIe CTPYKTYPBI YIIPABJIICHHA IPOCKTA: MOHATHUE, CYHIHOCTH, IPHWHIMIIbLI
MOCTPOCHHS
10. XapakrepHCTHKa BHJOB OpTaHWU3AIMOHHBIX CTPYKTYPHl VIPAaBJICHUS TPOEKTa B
3aBHCUMOCTH OT CHCTEMbI B3aUMOOTHOIIIEHHH YYaCTHUKOB IPOEKTa
11. Pa3HOBUAHOCTH (YHKIIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U X XapaKTePUCTHUKA
12. Pa3HOBUAHOCTH MAaTPUUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHKA
13. Pa3HOBUAHOCTH MPOEKTHO-IIENEBHIX CTPYKTYP U HX XapaKTePHCTUKA
14. XapakTepHucTHKa BHEIITHETO OKPY>KEHUS MPOEKTa
15. CpaBHUTENBHAS XapaKTEPUCTHKA MEXAaHUCTUYECKUX U OPTaHUCTUYECKUX CTPYKTYp MPOEKTa

NoabkowhE

© ®
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

OcCHOBHbBIE YYACTHUKH MPOEKTA

MeHnemkepsl IPOEKTa: BUABI M (PYHKIIHOHAI

OcHOBHbBIE IPUYUHBI MTOSIBICHUS IPOCKTOB

DKcrepTHas OLEHKA BAPHAHTOB MHBECTHIIMOHHBIX PELICHUIN

OuHaHCOBBIE MOIENIN 0TOOpa IPOEKTOB

DuHaHCUPOBaHHE MPOEKTA: OHATHE, (HOPMBI, TPEUMYILECTBA U HETOCTATKU
XapakTepucTuKa XoJlaTaiicTBa 0 HAMEPEHUSIX

Oduc npoekTa: MOHITHE U BUIBI

OcHOBHBIE IPUHLIHUITBI TIPOEKTUPOBAHUS U COCTaB O(uca MPOoeKTa

Tumbl IPOEKTHBIX PUPM U UX BBIOOP

Crpykrypu3anus padoT MPOeKTa: MOHATHE, CYIIHOCTb, TPUHIIUIIBI

JletanbpHOE MIaHUPOBAHUE MTPOEKTA: TIOHATHE, 3TAIbl, METO/IbI

Tabnuunas, MaTpuuHas (GOpMBI TIPEICTABICHUS CETEBOI MOJENU IJIAHUPOBAHUS MPOEKTA.
Huarpamma I"anTa.

KanennapHoe rianupoBaHue: MOHATHH U CYIITHOCTb.

PecypcHoe mutaHupoBaHHE: TOHSTHE, BHUIBl PECYpCOB, MPEACTABICHUE PACHPEICICHHUS H
BBIPaBHHUBAHUE PECYPCOB.

JIOKyMEHTHPOBaHME IIaHA TPOEKTA.

[Tpoueccol yrnpaBiaeHUs] CTOUMOCTBIO POEKTa

TexXHOJIOTHSI U THITBI OIICHKH CTOMMOCTH TPOEKTa

Buner 3aTpaT npu o1ieHKe CTOMMOCTH MPOEKTa

[Tnan ynpaBieHHs CTOMMOCTBIO M CMETHAs TOKYMEHTAIUS TIPOEKTa

bromxeTHOE TPOEKTUPOBAHKE

TpaauuUOHHBIA METOJI KOHTPOJIE CTOUMOCTH IIPOEKTa

KoHTposb cTOMMOCTH MPOEKTa METOAOM OCBOEHHOTO 00BbeMa

[Toka3zarenu OTYETHOCTH Ha CTA/INU TUIAHMPOBAHUS TIPOCKTA U HA CTaJIUH peaT3alliH
M3MeHeHus B yIIpaBIE€HUH CTOUMOCTBIO IIPOEKTA

OCHOBHBIE XapaKTEPUCTUKH KOMAH/IbI U TIPUYMHBI €€ (HOPMUPOBAHHS

Buipl NpoeKTHBIX KOMaH

[TpodeccnonanbHBIN cOCTaB KOMaH/IbI M X OCHOBHBIE (DYHKIIMU B YIIPABICHUH MTPOSKTOM
Tumbl COBMECTHOM JEATEIBHOCTH B KOMAH/IE U UX XapaKTePUCTUKU

OCHOBHBIE TIPUHITAITBI YIIPABICHHUS IEPCOHATIOM KOMaH/IbI IIPOEKTa

O} PexTUBHOCTh KOMaHbI TPOEKTA

XapaKkTepHUCTHKA CYIIIHOCTH YIPABICHHUS PUCKAMU TPOEKTa

Knaccudukanus GpakTopoB (IpHUUUH) PUCKOB

XapaKkTepHUCTHKA BHIOB PUCKOB

Buzsl moteph OT HaCcTYMIEHUS PUCKOBBIX COOBITHI

MeTob! yIpaBiIeHUs PUCKaMU TPOEKTa

Merton aHanu3a pUCKOB IPOEKTa

MeTobl CHUKEHHUS TIPOCKTHBIX PUCKOB

[Iponecc ympapieHust pUCKaMH B TeUEHHE KHU3HEHHOTO LIMKJIA POEKTa
KonTpons peanuzamun mpoeKkTa: MOHATHE, IPUHIIAITEI 1 METOJIBI OCYIIECTBICHUS
VYnpaBieHrne U3MEHEHUSIMH B XOJI€ peai3aliy IPOoeKTa

Lenn u cTagny 3aBepIICHAS TPOEKTA

PesynpTaTUBHBIE TOKA3aTEIN MPOEKTA
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10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIIUXCSA

dopma o0yueHus OYHO-3204YHas
Ha3Banue pa3jesios n Buj camocTosiTe/ibHOI padoThI O0bem dopma
TeM (npopadomka yuebnozo mamepuana, B yacax KOHTPOJISA
peuienue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMPObHAA padoma, no020moeKa K pewienus
coaue 3auema, IK3ameHa u op.) 3a0au,
pedepama u
op.)
1. Konnenmus e TIpopaboTKa y4eOHOTO Marepuajia 8 CobecenoBanue
YIIPABJICHUS (BbIIIOJIHEHUE 3ajaHus B pabouei (mpoBepka
MIPOCKTaMU TeTpaamn), 3a/IaHHH ),
e IOATOTOBKA pedepara; orpoc,
e (popmupoBanue U YCBOEHHE IpoBepKa
COJIep’KaHUsl KOHCIEKTa JIEKIMH Ha pedepara
06a3e pPEKOMEHIOBAHHOW JIEKTOPOM
y4eOHOI  JHTeparypel,  BKJIIOYas
nH(pOpMallMOHHbIE 00pa30BaTelIbHbIE
pecypcbl;
e IIO/IFOTOBKA K CEMUHApam;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
oOyyarolux U aTTECTYIOUINX TECTOB
2. Metoauueckoe e mMpopaboTka Yy4eOHOro MaTepuana 8 CobecenoBanue
o0ecrieueHue (BbIOJIHEHHE 3a7laHus B paloueit (mpoBepka
peanu3anuu TeTpaan), 3a/IaHMi),
POEKTHON e IOJArOTOBKA pedepara; orpoc,
JeSITEJIbBHOCTH B e (opmMupoBaHuE U YCBOEHUE IIpOBEpKa
yal'y colepKaHUs KOHCIIEKTa JIEKLIUH Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM
y4yeOHOM  aMTeparyphl,  BKIIOYas
nH(popMallMOHHBIE 00pa3oBaTeIbHbIE
pecypcsl;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIUH CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4YaroIuX 1 aTTeCTYIOIIMX TECTOB
3. OcHOBHI e TIpopaboTKa yueOHOT0 MaTepHaa 6 CobecenoBanue
yIpaBJIeHUS (paboTa Ha/ 1 ACTIOPTOM MPOEKTA) (mpoBepka
pOEKTaMU e TOJATOTOBKA K CEMUHApam; nacropra
e TEKYLIUIl CAMOKOHTPOJIb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
oOyyarolux U aTTECTYIOUINX TECTOB
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4. TexHonoruu e [IpopaboTka yueOHOTO MaTepHaa 8 CobecenoBanue
KOMaHI000pa30BaHus (paboTa Haja MacmOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAHUE y4ueOHOro
e TOJTOTOBKA K CEMUHapaM; Marepuana),
e TEKYILIUIl CAMOKOHTPOJIb U oOcyXKeHHe
KOHTPOJIb YCIIeBA€MOCTH Ha 0aze UTOTOB
o0yyarolux U aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.1lmanupoBanue e [IpopaboTka yueOHOTO MaTepHaa 6 CobecenoBanue
MIPOEKTa (paboTa Haj MAacOPTOM MPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHapaM; y4ueOHOro
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBAEMOCTHU Ha 6aze
00y4aroImuX 1 aTTeCTYIONINX TECTOB
6. bropker nmpoekra e [IpopaboTka yueOHOrO MaTepuaia 6 CobecenoBanue
(paboTa HaJ MacoOpPTOM MPOEKTA), (mpoBepka
e peElIeHHE KeCOoB y4ueOHOr0
e TOJTrOTOBKA K CEMUHApaM; Marepuana),
e TEKYILIUIl CAMOKOHTPOJIb U MpoOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KelcoB
o0y4arolux U aTTeCTYIOUINX TECTOB
7. UcnionHeHwue, e [IpopaboTtka yueOHOrO MaTepuaa 6 CobecenoBanue
KOHTPOJIb U (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka
3aBepIIeHNE MPOEKTa e TOJTOTOBKA K CEMUHapaM; y4eOHOTO
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00yYaroIunX U aTTeCTYIONINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaa 7 CobecenoBanue
3 HEKTUBHOCTH U (paboTa Haj MAaCOPTOM IMIPOEKTA), (mpoBepka
(uHaHCHPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPOeKTa MIpe3eHTAIINH MTPOEKTa) MaTepuana)
e TOJTOTOBKA K CEMUHApaM;
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aronux U aTTECTYIONIUX TECTOB
9.Bzaumozeiictaue e TIIpopaboTka yueOHOro MaTepuaa 6 3amura
MIPOEKTHBIX KOMaH/I (paboTa HaJl MaCIOPTOM IMIPOEKTA), MIPOEKTA,
® T[IOATOTOBKA K 3a4eTy (3alIuTe IIPpOBCPKa
MacropTa MpoeKTa) racriopra
MPOEKTa
Hroro 60
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11. YYEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECIEYEHHUE
JUCUMUIIIAHBI

a) Cnucox pexoMeHayeMOH JuTepaTypsl

OCHOBHAasI:

2. 3y6, A. T. Ynpasnenue npoekramu : yueOHUK M TpakTuky™m ang By3oB/ A.T.3y6. —
Mockea : Wznatenscto IOpaiit, 2023. — 422 c. — (Bricmiee o6pazoranue). — ISBN 978-5-
534-00725-1. — Texer : anexTponnbii / O6pasosatenbhas nuardopma FOpatir [caiit]. — URL:
https://urait.ru/bcode/511087

3. llkypko, B.E. VnpaeneHue puckamy MpoeKkTa: yueGHoe rocobue s By3oB/

B. E. lllkypko ; 1o HaydHOH penakuueidl A. B.Ipebenkuna.— 2-¢ u3ia.— Mocksa :
Uznarenscteo FOpaiit, 2022. — 182 c¢. — (Beicmiee obpasosanue). — ISBN 978-5-534-05843-
7. — Texker : asmektpoHHbiit // O6paszoBarenpHas miaTdopma IOpaiit [caidit]. — URL:

https://urait.ru/bcode/493673

JAOMOJTHHTEJILHAS S
1. Jleuyxk, C. B. Beezienue B IPOeKTHYIO AesTeIbHOCTD: yuebHO-MeToAUYecKoe nocobue/ C.

B. JleBuyk. - TamGoB: TaMGOBCKHMI rocyaapcTBeHHbIH yHuBepcuteT umenn I'.P. [lepxaBuHa,
2020. - 100 c. - ISBN 978-5-00078-340-5. - TeKcT: 31eKTPOHHbIH// DNeKTpoHHO-OMbaKroTeYHasl
cucrema IPR BOOKS: [caiit]. - URL: https://www.iprbookshop.ru/109751.html

2. IMTaxomoBa, }O0. B. BBenenue B NPOEKTHYIO AESATEIbHOCTb: npakTukym / 1O. B.
IMaxomosa, T. C. Haponuna. - Boponex: BopoHexXCKHH ToCyNapcTBEHHBIH TEXHHYECKHi
yuusepcutet, DBC ACB, 2021. - 69 c. - ISBN 978-5-7731-0921-1. - TexcT: 2/1eKTpOHHBIH //
DNeKTPOHHO-OUOIOTEYHasA cucreMa IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/111496.html

1. BBexeHue B POEKTHYIO AeATENbHOCT. CHHEPreTHIeCKHil MoAXo/: yuebHoe mocobue
/ U. B. Kysneuosa, C. B. Hanankos, E. Y. CmupHos, C. A. Tuxomupos; noj peakuuei E. W.
CwmupHoBa. — CapatoB : Byzosckoe oGpasoanue, 2020. — 166 c. — ISBN 978-5-4487-0663-
9. — TeKcT : 3NMeKTPOHHBIN // DnektpoHHO-6ubnMoTeuHas cuctema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/92644.html

yuyeOHO-MeToAuYeCcKas:

1. Kayaruna O. B. Meroauueckue pekOMeHJALMM I IOATOTOBKH K CEMHHAPCKUM
(TpaKTUYECKUM) 3aHATHAM M OPraHM3alldM CaMOCTOATENBbHOM pabOoTBl  CTYACHTOB IO
nuciuiuinHe «OCHOBBI TIPOEKTHOIO YIpaBlEeHHs» MO HanpapieHuto mnoxproropku 39.03.03
«Opranuszauus paboTsl ¢ MOJIONEKEIO» (CTEIEeHb — Gaxanasp)/ O. B. Kauaruna; YaI'V, 2ub,
Kad. ynpasnenus. - DnekTpoH. TekcroBbie aaH. (1 daiin : 667 KB). - Yibanosck : Yal'V, 2019. -
3ariL. ¢ sKkpaHa. - Heomy6ankoBaHHBIN pecypce.- DIeKTpoH. TekcToBble faH. (1 daiin : 667 KB). -
Tekcr : anekTpoHHsIiA. - URL: http://lib.ulsu.ru/MegaPro/Download/MObject/2565

CornacoBaHo:
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0) lIporpammuoe obecneuenue

CIIC Koucyabrant [Limoc

Cucrema «Antunaaruar.BY3»

Microsoft OfficeStd 2016 RUS wi «MoiiO¢uce CrangapTuotii»

OC Microsoft Windows

Antuupyc Dr.Web Enterprise Security Suite

B) [Ipodeccuonaibubie 6a3bl TAHHBIX, HHPOPMALHOHHO-CIIPABOYHBIC CHCTECMbI

1. DaexTpoHHO-010./IHOTEUHBIC CHCTEMBbI:

1.1. TIndposoit obpazorarensupiit pecype IPRsmart : snekrponno-oudanoreunas cuerema :
caitr / OO0 Komnanust «Ail Ilu Ap Meaunar. - Caparos, [2023]. — URL: http://www.iprbookshop.ru.
— Peskum gocTyna: [uist 3aperueTpup. nosszoBaresiei. - Texer : 2JeKTpOHHbLH.

1.2. O6pasosarensnas mnnarpopva FOPAWT : obpasopatebiblit pecype. dnekTpoHHas
onGimoreka : caitr / OO0 Dnextpontoe u3arenberso «IOPAUT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxnm nocryna: asst 3aperuetpup. nospssopateseil. - Texer : aiexTpoHHbIi.

1.3. Baza pannbix «Dnextponnas dubanoreka texuuueckoro BY3a (DBC «Koueyabrant
CTYJICHTa») @ NICKTPOHHO-Oubmoreunas cucrema : caiir / OO0 «llonmrexpecypey. — Mockea,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum goctyna: s 3aperucTpup.
noJibzoBateici. — Texer @ 31eKTPOHHBIH.

1.4. KoncyapranT Bpava. DIeKTpoHHAsS MeAMIMHCKas OnGauorexa @ 0aza JaHHbIX © calT /
000 «Bepicuias wWKola OpraHu3auuyd W YOPaBICHHUs  3/paBooxpaHeHueM-KoMiieKeHblit
MEMIMHCKIH KoHcanTuHr». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexcum
JIOCTYTIA: JUIsl 3apErncTpup. nodb3osaresiei. — Teker @ 21eKTpOHHbIH.

1.5. Bonbuast Mequuuncekas 0udiroTeKa | 3eKTPoHHO-01OnnoTedHas cuctema : caiir / OO0
«bykamy. — Tomek, [2023]. — URL: https://www.books-up.rw/ru/library/ . — Pexum nocryna: s
3aperucTpup. nodp3onareieii. — Teker : 21eKTPOHHBII.

1.6. DBC Jlans : aexrponno-6udnuoreunas cucrema : caiit / OO0 DBC «Jlanby. — Cankt-
[Terepbypr, [2023]. — URL: https://e.lanbook.com. — Pexum zpoctyna: Juisl 3aperucTpup.
nosib3oBaresieil. — Teker : AICKTPOHHbIIL.

1.7. DBC Znanium.com : 21eKTpOHHO-0UOIMoTeunas cucrema @ caidt / OO0 «3nauuym». -
Mocksa. [2023]. - URL: http://znanium.com . — Pesxum pocrynia @ Julst 3aperucTpup. ojs3oBareiei.
- Teker : amexTPOHHBIN.

2. Koncyapranrllimoce [Diexrporublid pecype|: crnpasounast mpasosas cucrema. / OO0
«Koncynprant [Lmocy - Dnexrpon. 1an. - Mocksa : Koncyabrautllmoc, [2023].

3. ba3pl JaHHBIX HEPHOIHYECKUX H31AHMIL:

3.1. eLIBRARY.RU: wnayunas snexrponnas oOubmmorexa : caiit  / OO0 «Hayunas
Dnexrponnas bubmrorexa». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum pocryna : ast
apToOpH3. Nolib3oBaresiei. — TekeT : 21eKTPOHHbIH

3.2. Dnextponnas 6ubimmorexa «M3narennckoro joma «I'pebennukon» (Grebinnikon) :
snexrponnas Gubnnortexa / OO0 UJI «T'pebennnkony». — Mocksa, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum foctynma @ Juis apropu3. moib3oBarernei. — Texer
EKTPOHHDBINA.

4. MegepanbHas rocyJapcrseHHast uHQopMmaimonnas cuerema «Hanmonaabnas
IeKTpoHnas oudaHoTeKa : eKTpoHHas oubdanoreka : cailr / PI'BY PI'b. — Mocksa, [2023]. —
URL: https://u36.pdp. — Pexum jocryna @ st nonb3oBaresieit nayynoit 6udimorexu. — Texer :
HACKTPOHHBIH.

5. Poccuiickoe odpasosanne : (eaepaibhblii nopran / yupeautens OIAY «DUITO». —
URL: http://www.edu.ru. — Texer : 21eKTpOHHBIH.

6. Duexrponnas oudjuoreunas cucrema Yal'V @ moayis «iekrponnast Oudimmorexkay
ABUC Mera-[1PO / OO0 «Jlata Dkermpecey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pesxuwm
JIOCTYTIA & JITIS ONB30BaTeNnel HayuHo# OUOAHOTEKH. — TEKCT © DJ1EKTPOHHbIHA.

CoracoBato: )
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHbI:

Aynutopun A1 NPOBEAEHUS JIEKIMOHHBIX W CEMHUHAPCKUX 3aHSTHUH, OCHAIlEHHBIE
IIPOEKTOPOM, HOYTOYKOM, ayJJM0000pyI0BaHUEM JJIsl IPOCMOTpPa BUJIEO.

[Tomemienust sl CaMOCTOSATENbHOM pabOTHl  OCHAIIEHBI KOMIBIOTEPHON TEXHUKOH €
BO3MOYKHOCTBIO MOJAKIIIOYEHUsI K ceTu «VHTepHeT» M olOecrieueHHeM AOCTYIa K 3JIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTENBHOM Cpelie, NMEKTPOHHO-OMOIMOTEYHOM CHCTEME.

13.CITIELIUAJIBHBIE yYCJoBUusa - J1JisA OBYYAIOLIUXCS C
OI'PAHUYEHHBIMHA BO3MOXHOCTSMU 310POBbsI

B cinysae HeoOXomumocTH, OOydYaOMIMMCS W3 YWCIA JIMI C OTrPaHHMYECHHBIMU
BO3MOXKHOCTSIMH 3JI0pOBbsi (IO 3asBJICHHUIO OOYyYaroIIerocs) MOTYT MpeIaratbCs OIHH U3
CIICIYIOIUX BapUAHTOB BOCHPHATHS WHPOPMAIMU C YYETOM WX HHIWBHIYAITbHBIX
MICUXO(U3HIECKIX OCOOCHHOCTEH:

— JUIA JMI C HApYIICHUSMH 3pPEHUsS: B Te4aTHOW (popme yBelIMYeHHBIM HIPpU(TOM; B
dbopMe 3MEeKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina (mepeBol y4yeOHBIX MaTepHalioB B
aymuodopmar); B TedaTHOM (opme Ha s3bIke bpaiins; WHIAWBHIYaTbHBIC KOHCYJLTAIlUU C
NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOUNKA; MHINBUAYAIbHBIC 3a[aHUsI U KOHCYJIbTAIIUY;

- Jus JUI ¢ HAapyUICHWsSAMH CIyxXa: B MedaTHOW ¢opme; B ¢GopMe 3IEKTPOHHOTO
JIOKYMEHTAa; BUICOMAaTEePHAIIbl C CYOTUTPAMH; UHINBUAYAIbHBIC KOHCYJIBTAI[MH C IPUBIICYCHUEM
CypAOTIEPEBOTINKA; MHAUBHIYAILHBIC 32/IaHUST U KOHCYJIBTAIINN;

— JUIS JIMI C HapYIICHUSMH OIIOPHO-IBUTATEIILHOTO alapara: B Ie4aTHOW ¢opme; B
dbopMe SIEKTPOHHOTO [OKyMEHTa; B Qopme ayauodaiiina, WHIUBUIAYyalTbHBIC 3aJaHUS U
KOHCYJIbTAI[HH.

Paszpaborunk » CT.IpenoaaBaTelib [lerposa O.A.

HOANHCH NONIKHOCTE oHO
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JUCT UBMEHEHUMHA
6sooumcs ons pecucmpayuu usmenenuti PIT/] BO, 1111 BO, npoepammor HA BO 6
COOMBEMCmMEULU ¢ OMMEmKOU Ha MUMYIbHOM JUcme 06 akmyaiuzayuu 0OKyMeHma Ha
3acedanuu kageopwvl (Ne npomokona, dama)

®UO 3aBenyomero

Ne | Copep:xaHue U3MEHEHHMS HJIU CCHLIKA kadenpoii, peanusyrouien Hoanuce | [dara
/M | HA NPWIAraeMblil TEKCT UI3MEHEHUs | JUCUMILIMHY/BBINYCKAIOIIEH
kadenpoi
1.
2.




